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Agenda Item No 21
Consolidated Income and Expenditure: 1 April – 31 December 2007

Report by Head of Finance

	Summary:
This report summarises actual income and expenditure for the nine month period to 31 December 2007, compared to the current profiled budget (estimates of when the expenditure will occur and the income will be received, on a monthly basis). The report provides a list of major variances and reasons for these variances.  
Recommendation: That the report be noted.


1
 Introduction

1.1
The following statement shows the 2007/08 annual budget as approved by members, including any proposed amendments agreed at the meeting on 28 September.  Where a variance is over £10,000 an explanation is provided.

2 
Summary 

2.1
Total net expenditure for the period is £1,644,483, which is 67.4% of the original budget and 67.0% of the proposed revised budget.

2.2
Total income is £5,078,705, which is 84.5% of the original budget and 83.6% of the proposed revised budget.

3
Major Variances

3.1
INCOME

3.1.1
Interest Received - Budget (£37,500), Actual (£99,764), Variance £62,264 favourable  

The interest will be apportioned over all funds, including earmarked reserves at the year end.
3.2
EXPENDITURE
3.2.1
Countryside Management


Management and Administrative Support: Salaries – Budget £89,749, Actual £69,908, Variance £19,841 favourable


This variance has arisen as the Director of Countryside Management post has been vacant since 31 August 2007 and the Head of Conservation post has been vacant since 3 August 2007. Both posts have now been filled with new appointments commencing in early January 2008.

Fen and Grazing Marshes: Salaries – Budget £178,821, Actual £169,239, Variance £9,582 favourable


This variance has arisen as Head of Conservation post has been vacant since 3 August 2007 and a percentage of the salary was apportioned to this budget heading.


Visitors Facilities and Volunteer Management: Salaries – Budget £102,783, Actual £92,560, Variance £10,223 favourable

This variance has arisen as the original plan was to employ a Senior Countryside Ranger and 50% of their salary would be against this budget heading.  Now a Head of Valley Management has been appointed instead and at a later date.

Asset Management/Access (AGF) – Budget £17,000, Actual £5,496, Variance £11,504 favourable


The budget holder advises that a further £5,000 has been committed to signage.

Visitors Services: Salaries – Budget £144,204 Actual £130,936, Variance £13,268 favourable

This variance has arisen because the profiled budget contains a provision for unsocial hours payments and this initiative has yet to be implemented.


Whitlingham Country Park: Accommodation Costs – Budget £22,650, Actual £42,095, Variance (£19,445) adverse


This variance is due to a large electricity bill, 50% of which will be recharged to the catering contractor.  Officers are looking at this budget and have suggested several ways to make savings which will be implemented.

Trinity Broads: Essex and Suffolk Water Recharge – Budget (£46,800) Actual (£58,007), Variance £11,207 favourable

Essex and Suffolk have paid in advance for the whole year and given extra funds for specific projects.

Lound: Essex and Suffolk Water Recharge – Budget (£16,750), Actual (£51,163), Variance £34,413 favourable


Essex and Suffolk have paid in advance and given extra funds for specific projects.  Lound now has two members of staff instead of one, hence the recharge to Essex and Suffolk Water has increased.


Heritage Lottery Scheme – this is a self funding project.  The next instalment of funding is expected soon.

3.2.2
Planning

Development Control: DCLG Planning Delivery Grant – Budget (£100,060), Actual (£10,827), Variance (£89,233) adverse

Forward Planning: DCLG Planning Delivery Grant – Budget (£60,815), Actual £0, Variance (£60,815) adverse

These two variances have arisen because the Authority has been awarded £150,000 in Planning Delivery Grant, but this has not yet been received as some other bodies have challenged their allocations.  We hope to receive the funds soon from the Department for Communities and Local Government.

3.2.3
Waterways


Broadland Flood Alleviation Project: Broadland Flood Alleviation Strategy – Budget £12,000, Actual £101, Variance £11,899 and Broadland Flood Alleviation Strategy AGF – Budget £15,000, Actual £1,924, Variance £13,076


The budget holder advises that projects have slipped due to the BESL construction programme, and it is likely that some of the budget will need to be carried forward to 2008/09.

Acquired Dredging Operations: Landowner Payments – Budget £15,000, Actual £370, Variance £14,630

The budget holder advises that purchase of land at Hardley Cross is being progressed; however it is likely that this budget may not be fully spent by the year end.


Acquired Dredging Operations: Professional Fees – Budget £23,300, Actual £37,209, Variance (£13,909) adverse


The original budget was set at £12,500 for due diligence review by PKF, legal fees £5,000, property advice and transfer fees £5,000 and £800 valuation fee.


However the actual cost were, due diligence £11,286, stamp duty £8,988, legal fees £10,563, Property fees £5,756, VAT advice £1,425, less interest on funds held by Eversheds (£809).  These cost be will capitalised at the year end. The Authority has taken out a loan of £290,000 based on the purchase cost of £255,000 and the professional fees of £37,000.  The Authority may only borrow to finance capital purchases.

Navigation Safety and Policy: Port Marine Safety Code (AGF) – Budget £30,000, Actual £15,031, Variance £14,969 favourable

The budget holder has committed to spend a further £18,000 on safety ladders and chains, and also navigation markers for Hadiscoe Cut in the next month.  This budget will be fully spent by the year end.
5
Earmarked Reserves
5.1
New office Accommodation - £150,000 has been put into this fund in preparation for moving to the new offices.

5.2
Planning Delivery Grant - £10,827 of planning delivery grant monies have been transferred into this fund.  Once the additional £150,000 Planning Delivery Grant money is received this will also be transferred into this fund.

5.3
Mutford Lock Endowment Fund - £25,000 has been transferred into this fund from the Mutford Lock budget in the Navigation Account.  Additionally £1,500 income for nine months rental of land at Oulton Broad has also been put into this fund.
6
Financial Implications

6.1
There are no variances that will have a material effect on the general or navigation account reserves.

Background Papers: 
Nil

Author:                  
Zoe Parker
Date of Report:        
9 January 2008
Appendices:
APPENDIX 1 – Consolidated Income and Expenditure from 1 April to 31 December 2007

Enclosures:
Nil

ZP/RG/rpt/ba250108/Page 4 of 4/150108


